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» The Need to Make Necessary Salary Adjustments
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No Acce ¢
Increased Conftributions in PERS

Increased Health Care Costs

Full-Day Kindergarten funding model for next 2 years

Change from “Count Day” to “Average Daily Enrollment”
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The 2015 legislative session saw sic

funding, which included transitioning some fund
Distributive School Account per pupil funding to a Grant based
model. However, many of these grant based programs are limited
to school districts. Funds which charter schools cannot access
include:

» Class-Size reduction funding in Grades 1-3 (SB 515, Sec. 15)

» Building Funds for Modular Buildings to support Full-Day
Kindergarten (SB 515, Sec. 31)

» Teacher Recruitment Bonuses (SB 515, Sec. 33)



» Between July 1, 2011, and Ju
the employee/employer plan increased fro
percent from each, while the rate for the employer pay pla

increased from 23.75 percent to 25.75 percent.

>

PERS CONTRIBUTION RATES INCREASE AGAIN IN /
2015, FROM 25.75 TO 28 PERCENT. THIS INCREAS

WAS ALREADY INCLUDED IN PRIOR BOARD
APPROVED BUDGETS.


http://www.rgj.com/story/news/politics/2014/04/27/growing-cost-pers-raises-worries/8214213/
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budgeted based upc
increase in funding.

Returning First Year Teachers were originally hired at $35,250 per year,
while Teachers new to our system this year were offered $35,500 in
order to stay ahead of the starting salary and bonuses being offered by
CCSD to new teachers.

Returning Teachers Should not make less than new hires.

Consistency in raises across all teachers is necessary for employee
moral.

The lack of an increase in pay mixed with increased benefits costs
would amount to a pay decrease to many employees.



SB 515, Sec. 30 provide

charter schools for a full-day kindergarte
subsection 1 must be distributed by the Department of Educ
districts and charter schools that elect to provide full-day kindergarten. O €
is a school district or charter school required to provide full-day kindergarten.”

We were required to report to the State on or before July 21, 2015 whether we
would be providing any full-day kindergarten classes.

On July 2410 we were informed that since we were operating full-day kindergarten,
we would receive state funding for those students for this year and next year.

On July 27th we were provided the funding model for full-day kindergarten, and
learned that FDK funding for 2015-2016 and 2017-2018 is only 60% of regular student
funding plus $28,266 more per classroom (estimated half of a teacher salary).

This results in a funding deficit of $36,794 from a typical classroom, and a funding
deficit of $49,359 per classroom from the tuition based program which was
budgeted.



present to the Board.
to account for lost revenues at the Kindergc

» On August 6™ we learned that additional funding would be available throu

the Class-Size Reduction program that would reduce the funding deficit by
$226,120.

» On August 7t we were provided final and corrected funding figures with FDK
and Class Size Reduction estimates.

» On August 11" we confirmed, telephonically with both the DOE and DAG, that
no partial tfuition could be charged to FDK families-providing the final piece of
information necessary to finalize budgets and enrollment plans for Board
Review and Approval.



Prior Year and Origninal Budget

NLV  |Sky Pointe| Lone Mtn Losee |Stephanie |System wide
2015-2016|2015-2016| 2015-2016 | 2015-2016 | 2015-2016 | 2015-2016

DSA Gross Value| S 6,506 | S 6,506 | $6,506.00 | $6,506.00 | $6,506.00 | $ 6,506.00
Student Teacher Ratio K 1/2 Day(25:1) 50 100 50 50 50 300
Student Teacher Ratio K Full Day(25:1) 75 25 50 75 50 275

Half day kinder DSA revenue (60%) 195,180 390,360 195,180 195,180 195,180 1,171,080

Full day kinder DSA revenue (60%) 292,770 97,590 195,180 292,770 195,180 1,073,490

Kinder Tuition ($345 per month @ 9 months) 232,875 77,625 155,250 232,875 155,250 853,875

Total Kinder Revenue 720,825 565,575 545,610 720,825 545,610 3,098,445

New Kinder Budget
NLV  [Sky Pointe| Lone Mtn Losee |Stephanie | System wide
2015-2016(2015-2016| 2015-2016 | 2015-2016 | 2015-2016 | 2015-2016
DSA Gross Value| S 6,506 | S 6,506 | $6,506.00 | $6,506.00 | $6,506.00 | S 6,506.00
Assumed Kinder teacher salary 1/2 ($56,530)| S 28,265 [ $ 28,265 | S 28,265 | S 28,265 | S 28,265 | S 28,265
Classreduction| S 45,224 | S 45,224 | S 45,224 | S 45,224 | S 45,224 | S 226,120
Student Teacher Ratio K 1/2 Day(25:1) 50 100 50 50 50 300
Student Teacher Ratio K Full Day(25:1) 75 25 50 75 50 275
Half day kinder DSA revenue (60%) 195,180 390,360 195,180 195,180 195,180 1,171,080
Full day kinder DSA revenue (60%) 292,770 97,590 195,180 292,770 195,180 1,073,490
1/2 Teacher salary ($28,265) x # of full day "
classes 84,795 28,265 56,530 84,795 56,530 310,915
Kinder class reduction S 45,224 S 45,224 S 45,224 S 45,224 S 45,224 226,120
Total Kinder Revenue 617,969 561,439 492,114 617,969 492,114 2,781,605
Difference in Kinder Funding (102,856) (4,136) (53,496) (102,856) (53,496) (316,840)



Board approved budget

North Las Vegas| Sky Pointe Elem.| Sky Pointe Mid/ High | Lone Mountain| Losee (Elem) | Losee (Middle/High)| Stephanie Toal
Surplus (Revenues-Total Expenses-Lease-Bond) | $ 322,474.41|1$  30,279.66 | $ 87,082.66 | $ 72,594.50 | $119,183.10 | $ 221,856.78 | $94,815.44 | $756,586.55
4.3% 0.7% 1.5% 1.5%” 2.6% 5.6%” 1.8% 1.7%

I e B

Budget as it is now without any change to enrollment

North Las Vegas| Sky Pointe Elem.| Sky Pointe Mid/ High| Lone Mountain| Losee (Elem) |Losee (Middle/High)| Stephanie Toal
Surplus (Revenues-Total Expenses-Lease-Bond) | $ 263,984.64 |$  (6,433.96)| $ 68,059.76 | $ 16,832.73 | $ 22,840.20 | $ 216,738.39 | $46,203.24 | $529,428.60
3.6% -0.1% 1.2% 0.4% 0.5% 5.5% 0.9% 1.5%




with the nu

» When a student stops attending, and then late
withdrawing, or when a student never shows up at the beg
the student’s withdrawal date is the last date of attendance.

» The result is that these gaps in enrollment will now cost the school revenues
every day a seat sits empty. The cost will be approximately $36.14 per day
any available seat is not filled with an enrolled student.

» It is anficipated that enrollment rates, which have traditionally been within
1% of targets, will drop this year. Registrars are being trained to fill all seats
immediately fo minimize the affect of this new policy. Nevertheless, any
enrollment allowance (budgeting at 5% of full enrollment) built info budgets
should be preserved until the full effect of this new policy is known.

CHANGE IN ENROLLMENT COUNTS



Posted June 29, 2015 - 7:15pmUpdated June 29, 2015% - 3:43pm

Clark County School District says no to pay raises

CLARK COUNTY
HOOL DISTRICT

By NEAL MORTOM
LAS VEGAS REVIEW-JOURMNAL

The approximateby 40,000 employees who work for the Clark County School District will receive no pay
raises in the upcoming school year as the district attempts to fill 3 567 million budget deficit.

Jim Mcintosh, the district's chief financial officer, on Monday announced the decision to eliminate any
salary increases in order to save 5323 million.

Increasing class sizes im es5 four and above, cutting administrative budgets, tansportation costs and
other measures should help the district balance its $3.7 billion budget for the 2015-16 school year.

At a special school board meeting to approve an amended budget, Trustee Erin Cranor expressed
"indignation” on behalf of the employess who now must stomach a salary freeze after the Nevada
Legislature dropped the district’s per pupil funding by 515 to 55,512 in the upcoming school year.

Mcintosh estimated that decline will cost the district about 54.7 million.

Fellow board member Chris Gareey questioned what impact the lack of salary inoreases will have on the
district's recruitment efforts.




CCSD teachers rally over pay, flood
School Board meeting

By Ian Whitaker {contact)
Thursday, July 16, 2015 | 6:30 p.m.

Deborah Whitt, chairwoman of the ]E!.ll,g]i:i]l-:1||115|1'I1[l||311:ti[t3];||1'111,'=;"I|-1’i]1||::|.rI-I.t,'tgll'1“'.-|:'.11||:|u|:|1,J said the
district was “in desperate need of progressive change.”

“When the district itself doesn't want to honor or respect the commitment we as eduocators are
willing to make,” she said. “Tt becomes more and more difficult to honor this idea of excellence.”

Staci Maxwell a 15-vear veteran of CCSD teaching at Hummel Elementary, said she turned down
a job at a charter school becanse they conldn't give her a competitive salary, only to hear that the
district wonld not be giving her the scheduled raise for her propress in pursuing a master's
desree.

“I was so0 upset I couldn't see straight,” she said. “How could a school district publish a salary
schedule, recruit teachers by using that salary schedule, and then say ‘never mind.™
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surplus.

It is proposed that we then allocate .4% of that su
Adjustments, an average of $750.00 per returning employee.
create a final budgeted surplus of 1.5%.

It is proposed that the additional 46 students be allocated to each of the 5
elementary school campuses, by allowing the Principals to either (1)
increase 39, 41h or 5th grades to 26 students per class, or (2) increase 5™
grade classes to 27 students per class. The Principals may make this
decision based upon considerations such as staftfing, student waitlists, and
classroom size and availability.

It is proposed that these changes be phased out as soon as practicable in
future years as these students roll into the middle school grades, which
already have an average class size of 30. (See final page of this
presentation for funding changes in future years which will hopefully allow
for a rollback of 39, 4" and 5™ grade class sizes. )




Budget as it is now without any change to enroliment

North Las Vegas| Sky Pointe Elem. | Sky Pointe Mid/ High | Lone Mountain| Losee (Elem) | Losee (Middle/High) | Stephanie Toal
Surplus (Revenues-Total Expenses-Lease-Bond) | $ 263,984.64 | $ (6,433.96)| $ 68,059.76 | $ 16,832.73 | $ 22,840.20 | $ 216,738.39 | $46,203.24 | $529,428.60
3.6% -0.1%” 1.2%“ 0.4% 0.5%” 5.5%“ 0.9% 1.5%
B e
T T ——

Budget with 46 students added

North Las Vegas| Sky Pointe Elem. | Sky Pointe Mid/ High | Lone Mountain| Losee (Elem) | Losee (Middle/High)| Stephanie Toal
Surplus (Revenues-Total Expenses-Lease-Bond) | $ 319,962.68 | $  49,467.43 | $ 68,059.76 | $ 62,169.51 | $ 78,804.09 | $ 216,758.20 | $88,526.97 | $679,048.64
4.3%” 1.1%” 1.2% 1.3% 1.7% 5.5% 1.6% 1.9%
Necessary Salary Adjustments $138,750
Remaining Surplus After NSA $ 540,298.64
$ .

1.50%



school year wi ASE

Special Education Units (which are assigned to the
distributed to Charter Schools on a per pupil basis) are increasing
$45,455in 2015-2016 to $55,141 in 2016-2017.

SB 508 Revises the entire Distributive School Account funding model, with the
intention of providing a significant increase in funding for English Language
Learner and Special Education students, while maintaining funding levels for
all other students.

Full-Day Kindergarten funding increases from $75,073,244 statewide in the
current fiscal year to $96,381,674 in the 2016-2017 fiscal year, which will
hopefully translate to better overall funding.

Full-Day Kindergarten is expected to transition to a 1.0 DSA Model in the
2017-2018 School Year.



